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Santos 
Disclaimer 

This bond or financial product has not been reviewed or recommended by FIIG 
research nor should this document be considered as credit research. This Factsheet is 
only a summary document, designed to assist Investors identify the key elements of 
the company bond or financial product referred to in this document and should be 
read in conjunction with the other offering documentation available in relation to the 
financial products. This Factsheet is not complete information concerning any 
financial product and should not be relied on as such. 

Issuer Outline 

Santos Finance Limited (Santos Finance) is the financing subsidiary of Santos Limited 
(Santos, Company), listed on the ASX with a market capitalisation of AUD26.8bn as of 
30 August 2022. 

Santos produces natural gas, such as liquefied petroleum gas (LPG), ethane, methane, 
coal seam gas, liquefied natural gas (LNG), shale gas, condensate, and oil, making the 
Company Australia’s second largest independent oil and gas producer and largest 
domestic gas supplier. The Company also explores, develops, produces, transports, 
and markets hydrocarbons for homes and businesses in Australia and Asia. 

Santos aims to be a world-leading clean fuels company, meeting customer demand 
for net zero emissions LNG, hydrogen and other hydrocarbon products through 
carbon capture and storage, nature-based offsets, energy efficiency and using 
renewables in its operations. The Company is targeting net zero emissions in its 
operations by 2040. 

 

30 August 2022 

Sector: Resources 
Sub-sector: Gas & Oil 
Country: Australia 
Ownership: Public 

 

 
 

Key Financials (USDm) 

LTM (30 Jun) 2022 

Revenue 6,439.0 

EBITDA 3,803.0 

Net Interest Expense (154.0) 

Total Assets 29,558.0 

Cash 3,364.0 

Debt 7,501.0 

Net Debt/EBITDA 1.1x 

EBITDA/Net Interest Exp. 24.7x 

Source: Company Reports, S&P Capital IQ 
 

Summary Bond Details 

ISIN Issue Amount Ranking Coupon Coupon Frequency First Call Maturity Date 

USQ82780AF65 USD 1bn Senior Unsecured 3.649% Semi-Annual 29 Jan 20311 29 April 2031 
1Subject to potential earlier redemption premium using a discount rate equal to the relevant Treasury Rate + 35bp. 
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Strengths 

• Competitive position and diverse operations: Santos is one of Australia’s largest domestic suppliers of natural gas. 
Santos’ business is based on five core long-life natural gas asset hubs: Cooper Basin, Queensland & New South Wales, 
Papua New Guinea, Northern Australia & Timor-Leste, and Western Australia. In addition, Santos has major growth projects 
that are in various stages of appraisal and development, including the Barossa project (Northern Territory), the Moomba 
Carbon Capture and Storage project (South Australia), and the Dorado development (Western Australia). 

While Santos’ operations are weighted towards Australia (see Figure 2), its portfolio is diversified strongly by products (see 
Figure 1). Over FY21, 47% of Santos’ sales volumes were sold into the domestic market predominately on fixed price terms 
indexed to inflation, LNG sold predominately under long-term contracts accounted for 26.5% of sales volumes, and low-
sulphur crude, LPG and condensates accounted for 26.5% of sales volumes. 

Figure 1: Sales revenue by product FY21  Figure 2: Revenue by geographical region FY21 

  
Source: Company      Source: Company 

• Highly contracted revenue with a large share of fixed-price, CPI-Linked cash flows: Santos’ significant amount of 
inflation-linked sales volumes mitigates its exposure to oil price volatility and makes the Company somewhat 
comparatively more resilient through the oil price cycle. Further, based on booked reserves, it is expected that these assets 
will deliver reliable production over the next ten years and as Santos develops its major growth projects into production to 
both increase asset life and grow production levels. 

• Robust balance sheet: Santos’ capital allocation approach ensures that funds are allocated to the best opportunities in its 
portfolio, applying a set of disciplined operating model criteria while ensuring that its balance sheet can be managed 
appropriately through the cycle. As at 30 June 2022, Santos’ net debt was USD4.5bn and its net debt has remained 
relatively stable over the past five years, despite the significant growth in the business, both organic and through 
acquisitions. Back in 2021, the Company reduced its gearing range target (from 15-25% from 20-35%) to reflect its 
commitment to balance sheet strength. Liquidity remains solid as well, with USD5.4bn of total available liquidity as at 30 
June 2022, made up of cash and undrawn debt facilities, which is more than enough to cover upcoming maturities. 

• Conservative growth strategy: Santos’ growth projects focus on leveraging its existing infrastructure, including multiple 
growth options at various stages of appraisal and development. Recent examples include the Barossa project in the 
Northern Territory and carbon capture and storage project at the Moomba site, sites at which Santos already had a stake 
in. A key differentiator between Santos and its peers is that Santos’ growth projects are predominately brownfield focused 
and involve existing infrastructure. Consequently, the development of its growth projects is typically lower cost and lower 
risk when compared to the development of new ‘greenfield’ projects. 
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• Strong and experienced management: Santos has a strong management team who have a successful track record in 
delivering its clearly defined strategy. The management team has a wealth of technical, operational and management 
experience in the oil and gas industry. Santos’ CEO, Kevin Gallagher, has over 25 years’ experience in managing oil and gas 
operations and its COO, David Banks and Executive Vice President Offshore Oil and Gas, Brett Darley, each have over 30 
years of experience in the oil and gas industry. 

Risks 

• Cyclical and capital intensive nature of industry: Santos operates in the gas and oil sector and may be impacted by weak 
market conditions in the resources industry. Oil, gas, and LNG prices are affected by numerous factors beyond the 
Company’s control and have historically been volatile and unpredictable. Santos’ business relies primarily on the 
production and sale of oil and gas products to a variety of buyers under a range of short-term and long-term contracts. 
About half of Santos' production is oil-linked, including its LNG sales volumes. Santos' LNG market risk exposure is 
primarily to contractually agreed LNG price slopes (that link LNG gas prices to oil prices) at the point of commercial sales 
purchase negotiations. Weaker LNG slopes for newly contracted supply in global LNG markets could influence new 
contract outcomes, and therefore reduce Santos’ revenues and the profitability of its operations. In 2022, oil and gas prices 
have been elevated but this came after a slump in 2015-16, in which Santos had to cut costs. 

• ESG pressures: Increasing attention to ESG matters may adversely impact Santos’ business and strategic objectives. In 
recent years, increasing attention has been given to corporate activities related to ESG matters in public discourse and the 
investment community. A number of advocacy groups have campaigned for governmental and private action to promote 
change at public companies related to ESG matters, including through the investment and voting practices of shareholder 
activists, investment advisers, and private fund managers. A failure to understand and respond to investor or public 
expectations and standards, which are evolving could cause Santos reputational harm and may adversely impact its 
business and strategic objectives. 

• Execution risk of upcoming growth phase: Santos’ success depends upon its ability to deliver major growth projects, the 
failure of which could prevent the Company from realising profits, or result in the total or partial loss of initial investments. 
Growth phases often require a significant amount of capital, in a diverse range of oil and gas projects to extract, process 
and supply oil and gas to a variety of customers. Santos spends (and will continue to spend) significant amounts of capital 
expenditure on existing operations, such as the Cooper Basin and GLNG, in addition to major growth projects, such as the 
Barossa project, which will provide natural gas to backfill the DLNG Plant. The Company has a 2040 net-zero goal. 

• Country risk from Oil Search acquisition: Despite the merger with Oil Search, which delivered increased scale and 
capacity and opportunities for growth, Santos’ exposure to Papua New Guinea, a country which is more likely to experience 
economic and political risks, is likely to grow. However, Santos has in the past demonstrated its willingness to recalibrate 
its portfolio so that individual asset risks are diversified across its broader portfolio mix.  
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The contents of this document are copyright. Other than under the Copyright Act 1968 (Cth), no part of it may be reproduced or distributed to a third party 
without FIIG’s prior written permission other than to the recipient’s accountants, tax advisors and lawyers for the purpose of the recipient obtaining advice 
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Certain statements contained in the information may be statements of future expectations and other forward-looking statements. These statements 
involve subjective judgement and analysis and may be based on third party sources and are subject to significant known and unknown uncertainties, risks 
and contingencies outside the control of the company which may cause actual results to vary materially from those expressed or implied by these forward 
looking statements. Forward-looking statements contained in the information regarding past trends or activities should not be taken as a representation 
that such trends or activities will continue in the future. You should not place undue reliance on forward-looking statements, which speak only as of the 
date of this report. Opinions expressed are present opinions only and are subject to change without further notice.  

No representation or warranty is given as to the accuracy or completeness of the information contained herein. There is no obligation to update, modify or 
amend the information or to otherwise notify the recipient if information, opinion, projection, forward-looking statement, forecast or estimate set forth 
herein, changes or subsequently becomes inaccurate.  

FIIG shall not have any liability, contingent or otherwise, to any user of the information or to third parties, or any responsibility whatsoever, for the 
correctness, quality, accuracy, timeliness, pricing, reliability, performance or completeness of the information. In no event will FIIG be liable for any special, 
indirect, incidental or consequential damages which may be incurred or experienced on account of the user using information even if it has been advised of 
the possibility of such damages.  

FIIG provides general financial product advice only. As a result, this document, and any information or advice, has been provided by FIIG without taking 
account of your objectives, financial situation and needs. Because of this, you should, before acting on any advice from FIIG, consider the appropriateness 
of the advice, having regard to your objectives, financial situation and needs. If this document, or any advice, relates to the acquisition, or possible 
acquisition, of a particular financial product, you should obtain a product disclosure statement relating to the product and consider the statement before 
making any decision about whether to acquire the product. Neither FIIG, nor any of its directors, authorised representatives, employees, or agents, makes 
any representation or warranty as to the reliability, accuracy, or completeness, of this document or any advice. Nor do they accept any liability or 
responsibility arising in any way (including negligence) for errors in, or omissions from, this document or advice. Any reference to credit ratings of 
companies, entities or financial products must only be relied upon by a ‘wholesale client’ as that term is defined in section 761G of the Corporations Act 
2001 (Cth). FIIG strongly recommends that you seek independent accounting, financial, taxation, and legal advice, tailored to your specific objectives, 
financial situation or needs, prior to making any investment decision. FIIG does not make a market in the securities or products that may be referred to in 
this document. A copy of FIIG’s current Financial Services Guide is available at www.fiig.com.au/fsg.  

An investment in notes or corporate bonds should not be compared to a bank deposit. Notes and corporate bonds have a greater risk of loss of some or all 
of an investor’s capital when compared to bank deposits. Past performance of any product described on any communication from FIIG is not a reliable 
indication of future performance. Forecasts contained in this document are predictive in character and based on assumptions such as a 2.5% p.a. assumed 
rate of inflation (unless otherwise stated), foreign exchange rates or forward interest rate curves generally available at the time and no reliance should be 
placed on the accuracy of any forecast information. The actual results may differ substantially from the forecasts and are subject to change without further 
notice. The information in this document is strictly confidential. If you are not the intended recipient of the information contained in this document, you may 
not disclose or use the information in any way. No liability is accepted for any unauthorised use of the information. 
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